Draft!

Gender Equality Plan
Prof. Dr. Assen Zlatarov University, Burgas
2021-2027

Introduction
Prof. Dr. Assen Zlatarov University is the only state university in southeastern Bulgaria. It was founded on 6 October 1963 with Decree No. 162 of the Council of Ministers as a Higher Institute of Chemical Technology. Five years later, the Institute was renamed the Higher Institute of Chemical Technology "Prof. Dr. Assen Zlatarov", which linked it with the name of its renowned patron forever. 
The education provided by the University is carried out in five faculties – the Faculty of Technical Sciences, the Faculty of Natural Sciences, the Faculty of Social Sciences, the Faculty of Public Health and Health Care and the Faculty of Medicine. The University also comprises of three colleges - the Technical College, the Medical College and the College of Tourism and one department - the Department of Qualification and Professional Development of Pedagogical Professionals.
Prof. Dr. Assen Zlatarov University delivers high-quality education in 18 professional fields, including forty-five Accredited Bachelor's and over thirty Master's programmes.
The Central Research Laboratory and the Electronic Computing Centre both represent respected units of the structure of the University. The University offers to its students the following educational qualifications: Professional Bachelor, Bachelor, Master, and Doctor.
Prof. Dr. Assen Zlatarov University strives to be an inclusive workplace that attracts the most talented students and faculty staff, regardless of their personal background. Moreover, the University endeavours to foster a tolerant culture where everyone is treated equally and diversity is seen as a strength, not a weakness.
Gender equality in research is viewed as a priority by the European Research Community and in the Framework Programmes. It is also one of the key principles embraced by the European Charter for Researchers and in the Code of Conduct for the Recruitment of Researchers. 
The University's leadership and academic community have been working on the creation and implementation of a Gender Equality Action Plan as one of the most significant steps towards the promotion of diversity in research and in the dissemination of new knowledge.
The principles of gender equality are an integral part of Bulgaria’s national legislation as well as the University's Code of Conduct:
· National Legal Framework: 
· Law on Protection against Discrimination, 20.05.2011.
· The Higher Education Act, last modified with SN No.17 of 25 February 2020, Article 4
· Labour Code, 06.11.2018 – Article 8 (3)
· Employment Promotion Act - Article 2
· Legal framework of Prof. Dr. Assen Zlatarov University:
· Internal Regulations, 18.02.2016, Article 45
With the development, adoption and implementation of the Gender Equality Action Plan, the University places further emphasis on equality and diversity, which is also part of most international research programmes, including the Horizon Europe programme.
The University is committed to equal opportunity for all students, postgraduates, faculty and staff. Our goal is to promote a sustainable university and research culture that is sensitive to gender and diversity issues. Equal opportunities for all is a key objective of Prof. Dr. Assen Zlatarov University. This plan embraces actions ensuring gender equality, diversity management and balancing work and personal commitments. 
I. Systematic data collection, objective analysis based on gender equality data and taking actions in the addressed areas - equality in recruitment and career development, balance in management and decision-making as well as work-life balance
	
	Planned actions
	Target group
	Addressed area of impact
	Indicator
	
	Period/periodicity
	Responsible

	1.
	Systematic data collection and monitoring of the female: male ratio 
	
	
	
	
	Annually
	

	1.1.
	Retrieval of undergraduate and postgraduate student ratio data from the student information management system
	Graduate and Postgraduate Students
	Gender equality in recruitment 
	Target value 50:50
	
	February
2022
	OIC

	1.2
	Retrieval of academic staff ratio data from the HR system
	Academic staff
	Gender equality in career progression 
	Target value 50:50
	
	February 2023
	Human Resources Department

	1.3.
	Retrieval of data on the ratio of management staff /heads of departments; management of faculties, departments and institutes; rectorial management/ from the Human Resources system
	Managerial staff
	Gender balance in governance and decision-making
	Target value 50:50
	
	February 2024
	Human Resources Department

	1.4.
	Aggregation of data on the percentage of successful candidates of each gender compared to the overall number of successful candidates
	Doctoral students and academic staff
	Gender equality in recruitment and career development
	Target value 50:50
	
	February 2025
	KFOR Sector



	1.5.
	Collection of data on the ratio of submitted applications for interruption of doctoral students' studies for childcare to the overall number of approved applications 
	PhD students
	Work-life balance and organisational culture
	Target value 100%
	
	February 2026
	KFOR Sector

	1.6.
	Collection of data on the percentage of submitted applications for parental leave compared to those granted
	Academic staff
	Work-life balance and organisational culture
	Target value 100%
	
	February 2027
	Human Resources Department

	2
	Including an analysis of the data collected and monitored as a proportion and setting of new targets and indicators in the annual reports of the deans and the rector
	Graduate and Postgraduate Students, Academic and Management staff
	All listed above 
	Information published in the reports
	
	April 2022
	Dean, Rector

	3.
	Collecting data on complaints received regarding cases handled in the past 3 years concerning gender-based violence, including sexual harassment 
	Students, PhD students, Academic staff
	Measures against gender-based violence, including sexual harassment
	Target value not more than 3 cases
	
	 April 2023
	Ethics Committee


II. Integrating the topic into research
	
	Planned actions
	Target group
	Addressed area of impact
	Indicator
	Period/periodicity
	Responsible

	4.
	Publication of research related to gender equality
	Doctoral students, Academic staff
	Integrating gender issues into research
	
	December 2022
	Doctoral students, Academic staff
Vice-Rector of Research


III. Enhancing organisational culture
	
	Planned actions
	Target group
	Addressed area of impact
	Indicator
	Period/periodicity
	Responsible

	5.
	Conducting seminars on gender equality issues
	Doctoral students, Academic and Managerial staff
	Raising awareness and engagement
	3 workshops
	September 2022
April 2025
April 2027
	Lawyer 


By implementing the activities described herein, Prof. Dr. Assen Zlatarov University will offer all its members superior opportunities for personal and career development and will provide support in career planning. The University will actively welcome new members by providing support with regards to orientation and will be represented by its alumni in countries around the world.
The University will continue to provide targeted support for gender projects in research. Recommendations for promoting a gender and diversity sensitive teaching and learning culture will be offered as part of annual training and it will also provide guidance on how equality of opportunity can be implemented in teaching.
The University’s representative who is responsible for coordinating the implementation of the plan is the Vice-Rector for Quality Accreditation and Personnel.
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